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REPORTING PATHWAYS AT
THE UNIVERSITY OF WARSAW

STEP-BY-STEP PROCEDURE:

o NOTIFICATION

A person interested in supporting

the Ombudsman directs a notificaction

by email to:

ombudsman@uw.edu.pl.

The notification should describe the subject
of the case and specify the expected scope
of support.

INVITATION TO A MEETING

Upon receiving information, the

to understand the broader context of
the case and discuss possible solutions.

GATHERING INFORMATION

The Ombudsman investigates the case
after receiving the necessary documents,
establishes the facts and analyses the
evidence.

TAKING ACTION

After receiving written authorisation from
the reporting person, the Ombudsman

initiates agreed action to clarify the situation

or support the parties in finding a solution.
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STEP-BY-STEP PROCEDURE:

RECTOR

Proceedings are initiated at the request of the
Rector upon of knowledge of an act having the
characteristics of a disciplinary offence. The
Rector may:

¢ close the case without further action,

e impose a penalty of an admonition if the
act Is obvious and constitutes a minor
disciplinary offence,

o refer the case to the Disciplinary
Commissioner, who initiates
an investigation.

The Rector may suspend the person concerned
from certain rights if the interest of the University
or the seriousness of the allegations require so.

THE DISCIPLINARY COMMISSIONER

Conducts the investigation - collects
evidence, interviews witnesses. He/she may
discontinue the case, request the Rector to
impose an admonition or refer the case to the
Disciplinary Commission for punishment.

DISCIPLINARY COMMISSION (first instance)

Rules on a case, issues a decision: acquittal,
discontinuance, disciplinary penalty
(admonition/reprimand/suspension/expulsion
from the university).

THE DISCIPLINARY APPEALS COMMISSION
(second instance)

It examines appeals against rulings issued by
the first-instance disciplinary commission.

JUDICIAL REVIEW

A decision of the Appeals Disciplinary
Commission may be appealed to the
Voivodeship Administrative Court in Warsaw.
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RECTOR / DISCIPLINARY COMMISSIONER

Proceedings shall be initiated at the request

of the Rector or the Disciplinary Commissioner
once the Rector has been informed of an act
that may constitute a disciplinary offence.

The Rector may:

¢ close the case without further action,
e refer the case to mediation,

e impose a penalty of an admonition if the act
Is obvious and constitutes a minor disciplinary
offence,

o refer the case to the Disciplinary
Commissioner who initiates an investigation.

In addition, the Rector may suspend the person
concerned from his/her duties and reduce his/
her remuneration by up to 50% if the interests
of the University or the seriousness of the
allegations so require (obligatory in the event
of pre-trial detention).

THE DISCIPLINARY COMMISSIONER

Conducts an investigation - collects evidence,
Interviews witnesses. He/she may discontinue
the case or refer the case to the Disciplinary
Commission for punishment.

DISCIPLINARY COMMISION (first instance)

e the University Disciplinary Commission -
in the case of applications for admonitions
and reprimands,

e the Disciplinary Commission to General
Council for Science and Higher Education -
In cases of more severe penalties and always
against the rector and members of disciplinary
commissions.

Rules on a case, issues a decision: acquittal,
discontinuance, disciplinary penalty (admonition,
reprimand, reduction of remuneration, deprivation
of function, expulsion from the university, ban on
practising the profession).

THE COMMISSION AT THE MINISTER OF
EDUCATION (second instance)

Decides on appeals against judgments of the

first instance commission, upholds the judgment,
overturns it and makes a ruling or overturns it and
refers it back for reconsideration.

JUDICIAL REVIEW

The decision of the Commission at the Minister of
Education may be appealed to the Court of Appeal
In Warsaw - Labour and Social Insurance Court.

Ombudsman invites the person to a meeting
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COMPLAINT

Submitted (in paper or electronic - email/form)
to the Team of Coordinators.

THE COORDINATOR

e conducts confidential proceedings, preliminary
reviews the case and holds a meeting with
the reporting person,

e if the likehood of violation is confirmed — refers
the case to the relevant Commission,

e if the complaint is considered unfounded — it is
dismissed (the decision may be appealed to
the Chair of the Commission),

e if necessary — refers the case to the appropriate
support institution.

THE COMMISSION

Within 7 days from the forwarding of the case
the Chair appoints a three-member Review Team.
The Team complete the investigation within up to
4 months (possible extension in justified cases).

Information on the initiation of proceedings is given to:

e the person reporting,

e the person against whom the proceedings are
being conducted,

e the superior of the person against whom the
proceedings are being conducted.

The proceedings are formally no longer confidential,

but all persons involved are obligated to maintain

confidentiality. The parties have the right to inspect

all documents necessary to clarify the case.

THE COMMISSION

Prepares a written opinion with recommendations

and forwards it to:

e the Rector,

e the person reporting,

e the person against whom the proceedings are
being conducted,

e the superior of the person against whom the
proceedings are being conducted.

Recommendations may concern the person harmed

(psychological and organisational support) or the

perpetrator (educational and disciplinary measures).

THE RECTOR

Within one month of receiving the opinion, provides
information about the actions taken in the case to:
the Commission, the Coordinator, the person harmed,
the person against whom the proceedings are being
conducted and the superior of the person against
whom the proceedings are being conducted.

The Rector may decide, among other things:

to impose an admonition (minor disciplinary
offence and no investigation necessary)

or a disciplinary penalty from the Labour Code, to
Instruct the Disciplinary Commissioner to conduct
an investigation, to terminate the contract, to apply
the measures recommended by the Commission.
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STEP-BY-STEP PROCEDURE:

NOTIFICATION

If a report of a legal violation meets the formal
requirements, a Team is appointed to take steps
to verify the accuracy of the allegations contained
in the report, including in particular: requesting
access to the necessary documents or materials,
and hearing persons identified as witnesses as
well as other persons who possess information
relevant to establishing the facts.

REPORT

After completing the analysis of the notification
(maximum 3 months) the Team prepares a report.

FOLLOW-UP IMPLEMENTATION

The Chair of the Team forwards the report to
the Rector who decides on the implementation
of follow-up actions (aimed at counteracting
the reported violation of the law) and forwards
the feedback information to the Team.

CONCLUSION OF THE PROCEEDINGS

The Team informs the whistleblower in writing
or electronically about the date of completion
of the proceedings, the existence or absence of
a reasonable suspicion of a violation of law and
the follow-up actions that have been or will be
taken with the justification of the decision.
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